TUSCOLA COUNTY CENTRAL DISPATCH
911 AUTHORITY BOARD PART I1
JANUARY 13, 2026
This a continuation of the Tuscola County Central Dispatch 911 Authority Board meeting was called to order by
Chairperson Cory Skinner at 11:05a.m. January 13, 2026 in the First Floor Meeting Room at the Peoples State
Bank Building-171 N. State St., Caro, MI 48723.

MEMBERS PRESENT:

Cory Skinner  Fire Chiefs Brian McComb Michigan State Police

Matt Foley EMS Ryan Pierce Police Chiefs

Ryan Robinson Tuscola County Sheriff Matthew Koch Tuscola County Board of Commissioners

Steve Anderson Tuscola County Emergency Services Director/Tuscola County Central Dispatch Interim Co-Director

MEMBERS ABSENT: Carrie Tabar Tuscola County Interim Co-Dispatch Director and Eean Lee Tuscola County
Information Services.

OTHERS IN ATTENDANCE: Erica Dibble Tuscola County Controller/Administrator, Shelly Lutz Human
and Bill Lutz Tuscola County Board of Commissioners.

CONTINUATION OF NEW BUSINESS:
A. Hiring of 911 Dispatch Director-steps moving forward.
* Appointment Process-Authority Board(included).
* Sub-Committee Members per the By-Laws

BOC member liaison to the Authority Board Matthew Koch
Tuscola County Controller/Administrator Erica Dibble
Tuscola County Sheriff Ryan Robinson
Current 911 Dispatch Director(provision for no longer present)
911 Authority Board Fire Chief representative Cory Skinner
Tuscola County Human Resources Representative
911 Authority Board Michigan State Police representative Brian McComb

B. Job Posting Language: Steve Anderson discussed for reference.
* 2014 Job Posting (included)
* 2021 Job Posting (included)
* Current Midland County Job Posting for 911 Dispatch Director(included)
* Changes to job posting for 2026 Posting discussed by Shelly Lutz. Possibly mirroring Midland

County Posting. Adding EMD requirement within 2 years?

C. How do we compete with those counties around us? Discussion on Midland County posted and
Saginaw County not yet posted job descriptions for 911 Directors.

D. Proposed salary for 911 Dispatch Director? Discussion.
* Jon Ramirez was hired in at step 3 of pay scale=$65,820.80.

E. Moving forward. Discussion.
* Sub-Committee
* How long to leave posting open?
* Interview date(s)?

Motion by Brian McComb seconded by Ryan Pierce to continue with the current TCCD structure with
Carrie Tabar and Steve Anderson as Interim Co-911 Dispatch Directors until September 1, 2026
due to financial uncertainties. Steve Anderson abstained, motion carried.

Motion by Ryan Pierce seconded by Brian McComb to recommend to the Tuscola County Board of
Commissioners reevaluation of stipend of Interim Co-911 Dispatch Directors adjusted to $800.00
per pay. Steve Anderson abstained, motion carried.

PUBLIC COMMENT:

None.

NEXT MEETING:
Next regular meeting scheduled March 10, 2026 in the First Floor Meeting Room of The People’s State
Bank Building 171 N. State St., Caro, MI.



ADJOURN MEETING:
Motion by Ryan Robinson seconded by Steve Anderson to adjourn meeting at 12:05p.m., motion
carried unanimously, meeting adjourned.

Matt Foley, Secretary



